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June 2008

Dear PLANET Member:

On the following pages, you will find a copy of the 2008 Operating Cost Survey. Please take a few
moments today to complete and return this survey, as the data gathered will be the basis of the 2008
Operating Cost Study for the Green Industry publication. This publication provides a wealth of
financial benchmarking information that you can use to compare your company to others of similar
volume, size, service type, and geographical area.

In return for your participation, you’ll receive:

e The 2008 Operating Cost Study for the Green Industry publication for $27.95 ($20 for the
book plus $7.95 shipping and handling), a special price available only after you complete and
return the survey and the enclosed Publication VVoucher to the Profit Planning Group.

e A Profit Improvement Profile — A confidential report sent directly to you, free of charge,
comparing your firm with similar businesses. To obtain this report after the survey has ended
will cost you $200.

e The Profit Toolkit Online — A Microsoft® Excel-based tutorial, designed to assist your
financial planning. Access instructions are included with the Profit Improvement Profile.

Be assured that your proprietary company data is kept strictly confidential. Only the employees of
Profit Planning Group, who collect the surveys and prepare the report, ever see your individual data. In
more than 20 years of conducting benchmarking surveys, Profit Planning Group has an unblemished
record of maintaining confidentiality.

PLANET has partnered with state, regional, and national associations, including the Irrigation
Association and the American Nursery & Landscape Association, to send out this survey to a broad
spectrum of companies. As a result, you may receive this survey more than once. Fill out only one
copy and return it to Profit Planning Group (see survey for return information) by July 15, 2008.

Your participation is essential to this effort in order for the information provided in the final report —
The Operating Cost Study for the Green Industry — to be as accurate and representative as possible.
So, fill out and return the enclosed survey today.

Sincerely,

Salegr 08uchve — ﬁf/ﬁ‘”’ @}mgﬁL.
Sabeena Hickman, CAE, CMP Cynthia Amos Robert J. Dolibois, CAE
Chief Operating Officer Member Services Director Executive Vice President

PLANET Irrigation Association ANLA



PLANET 2008 Survey Deadline

. Operating Cost Survey July 15, 2008

Your data will be treated confidentially by the Profit Planning Group.
No one from PLANET will have access to individual company data, which will be aggregated in a way that
prevents identification of any individual company.

Complete no later than July 15, 2008 and mail in the enclosed postage-paid envelope to:
Profit Planning Group, 1790 38th Street, Suite 204, Boulder, CO 80301 or fax to 303.444.9245.

Instructions
1. Enter the financial statement figures for your most recently completed fiscal year (12 months of data).
Full year data is required, but the data need not be audited.

Feel free to estimate if necessary. It is better to make an educated guess than to leave a field blank.

If you have any questions, please email Profit Planning Group at info@profitplanninggroup.com or send
a fax to 303.444.9245.

4. To receive your individual Profit Improvement Profile (PIP) and access to Profit Toolkit Online, please
complete the following contact information. Please type or print clearly.

Name/Title

Company Name

Mailing Address
City, State, ZIP Code
Telephone ( ) Fax ( )

Email Address

Get your individual PIP two weeks earlier!
[ ] Send my PIP in an Adobe® PDF file by email. To receive your PIP by email, you must:
1) Provide email contact information above
2) Add mail@profitplanninggroup.com to your address book and/or your spam filter’s white list

Questions
1. When does your fiscal year @nd?.........ccuuuiiiiiiiiiiiiie e

2. Sales by Revenue Category
DESIGN/BUII ...ttt e e e e e e et e e e e e e e e nnraaeee e e e ana %

EXterion INStallation .......... oo
EXtErior MaiNtENANCE ...... oot e et e e e et e e et e e e eraaans
(21T o T O PO
Interior Installation and MaintenNaNCEe............coio i
Irrigation Installation and MainteNaNCe...........coooeieii i

O NI
Total Sales 100%
3. Sales by Type of Customer
[RUETT L0 (<1 01 r= | PP %
(076 00101 (o1 =1 EPT PR

PN o) { (=Y el D11 (0] 1 1= TP
Total Sales 100%
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. Number of clients serviced on an annual basis ................ooooiiiiiiiiiiiiiiicceee e,
. Average sales per [andscape ProjecCt ... $
. Number of Full-Time Equivalent Employees in peak season (convert part-time to FTE based on a 40-hour week)

OWNEIS/OFFICEIS ...ttt ettt ettt s e s e e e e s s s enenneee e e s
Sales (include sales Managers aNd @SHMALOIS) .. ...u.iiuu.iiernieirieeeteeeteeeteeeeaeeeaeeeeteeeteeraneereneeranaees
Landscape ArchiteCt/DESIGNErS.........oooiiiiiiiiii e e e e e e e e e e e e aenaees
Installation/Construction (include foremen, project managers, etC.) .......cvevuieivuiiiieneeiiieeeieeeeee e eeenn,
Clerical and AdMINISIratiVe ............eiiiiiiiiiiiieeeeee e

Total Number of EMPIOYEES (FTE)....cuuuiuiiiiiieeee it e et e e e e e e e e e e

. Sales by Customer Payment Terms
107 TS g =T o To I 0 0 1= T o3 & TSRS %

BanK Credit CardS.........ooooiiiiiii e aaaaas
IN-house Credit (You Carry reCeIVADIE) .........cuueiiei et e e et e et e e e e e e s e e e e e e e eeeanes
Total Sales 100%

. Balance Sheet (end of fiscal year)
Assets
Cash and Marketable SECUITIES ......ouueeieeeeee e $

Accounts ReCEIVADIE (1rade) ........cieiiuiuiieiiiiii e e e e

INVENtOry (iINCIUAING WOK-IN=PrOCESS) - eeereeeertunaeeeeaeeeeaetii e e e e eeeeeeesnnaaeeeeeeeeeennnnaeeaaeeeeees

OthEr CUIMENE ASS LS ..ot

TOtal CUITENTE ASSOLS .. ..o e $

Total Fixed and Noncurrent Assets (net of depreciation) ............ceeeeveiiieieeiiiineeeeiiieeeeeeennn.
Total AsSets.........oooooiiiii $

Liabilities and Net Worth
ACCOUNLS PAYabIE (frade)........cccuvviiiiiieie e e eeeeiiie e e e e e e et e e e e e e e e e e e e e e e e nannneees $

Notes Payable (due Within 0Ne YEar)...........ouuuuuiiiie e e e e e e e e e e e e eeeeeeees

Other Current Liabilities (including accruals) ............uueeeeiiiiiiiiiiiiiieeee e,
Total Current Liabilities ..o $

Long-Term Liabilities...........uuuiiiiiiiiiiiiii e

Loans from StOCKNOIAEIS ... e

Networth or Owner Equity (include paid-in capital and retained €arnings) ..............cccccouvvevnnns
Total Liabilities and Net Worth ....................c.coiiiiii e $

PLANET 2008 Operating Cost Study



9. Income Statement (12 months of data)

Net Sales (less returns, cash discounts & alloOWanNCeS) .......couiiiiiiiiiii e $

Direct Costs

Direct Labor (salary/wages and bonuses only) ............eieeiiiiiiieiiiiiieeeiiiie e e eeere e e eenanans $

STU oTelo] o) (=T Al =1 o Yo PP

Plant Material (including freight-in, less purchase diSCOUNtS).........cuueieeiiiiieeeeriieeereiieeeeeennnn.

Hard Material (including freight-in, less purchase diSCOUNtS) .......ccuvuieeieriieeriiiieeeeeiieeeeeennnn.

All Other Direct Costs (permits, dUmp fees, B1C.)....cccceeeiiiiiiiiieieeeeeeieiiieee e e e e e eeeere e
Total DIrect COStES.........ocoiiiiiiiiece e e e $

Gross Profit (Net Sales - DIreCt COSS) ..uuiuuniiirniieiieiieeeeieeeete e et e s e e et e et e e e e ereneeeens $

Equipment Expenses
Mechanic Salaries, Wages & BONUSES ...........ccooiiiiiiiiieeeeccciiieeee e eeeirreee e e e $
Equipment Rental/Lease..........cooovvvviiiiiiiiii e,
FUEl and Oil ...
=T o] =T o3 1o o [
Vehicle/EQUIPMENT INSUFANCE...........oiiiiiiiiiiiiiieiieeeeeeeeeeeeee ettt eeeeeeees
Repair Parts and Shop SUPPES ....oovvviiiiiiiieeeeeeeee e
Small EQUIDMENT......co o
All Other EQUIpPMENt EXPENSES .....cooeiiiiiieieeeeeeeee et
Total EQUIipmMent EXPeNnSEeS.........oooviiiiiiiiiii e $

Indirect Expenses

Indirect Labor Wages & BONUSES.......ccccooeiiiiieiiicie et $

GarmentsS/UNIfOIMIS ...

e Lo] S3F=TaTe IS U] o] o] [1=T- PP

Safety and TraiNiNg .......cooi e a e e

All Other INdireCt EXPENSES......ccooieeeieii e
Total INdireCt EXPENSES ...........oooiiieiieieeeeeeeeeee e $

G&A Payroll Expenses
Owners/Officers Salaries & BonuSesS ...........cccceeviiiieeennnenn. $
Sales Salaries, Wages, Commissions & Bonuses................
All Other Salaries, Wages, Commissions & Bonuses...........
Total G&A Salaries, Wages & Bonuses ................cccceeeeeeeeiiiciiiiiicecc e, $
Payroll Taxes (FICA, unemployment & workers' compensation, all employees) .......................
Group Insurance (medical, hospitalization, etc., all employees) .............ccceeeeeeiieiiiriiieeeenn...
Employee Benefits (include pension, retirement, etc., all employees) ..................eeueeeennnnnnnns
Total G&A Payroll Expenses (G&A Salaries + Payroll Taxes + Insurance + Benefits)... $

Other G&A Expenses
Rent or Ownership in Real Estate (include rent, mortgage interest, building depreciation,
utilities, insurance, repairs & maintenance, real estate taxes, etC.)....coceviiiiiiiiiiiiiiiiiiiii $
Communication (telephone, mobile, radio, €tC.) .....vvvrruueiieeeeriiiiiiieie e ee e e e e e e e e
Advertising & Promotion............uueiiiiiiiice e
Travel & Entertainment EXPENSES......cccuoi ittt srae e
Insurance (liability, casualty, etc.; not real estate Or GroUP) .....u.eeeieeneereerieeeeeeeeeeeeeeeeeneeens
Office Expense (office equipment, SUPPIIES, B1C.)....uuvuruuiiieeeeeiiiiiiiiiie e e e ee e e e e e e e e eeeeaaaans
(S F= Lo [ D 1= o) e LT
All Other G&A EXPENSES .....vueii it
Total Other G&A EXPENSES.........cc.eveeeiieieeeeeeeeee e e e e e e $

Total Operating Expenses (Equipment + Indirect + G&A Payroll + Other G&A)................... $
Operating Profit (Gross Profit - Operating EXPENSES) .....ciieeeeiieiiiiiiiieeeeeeeeiiiiiaeeeeeeeeesnnnns $
Other Income (interest income, rent, dividends, €tC.)......uuuiieuniiirneieieeeieeeee e e e eeeans

Interest Expense (exclude mortgage iNterest).......uuuuuuiereeruiieereiiieeeeeiiieeereeneeeeeenneeeeennnns
Other Non-operating EXPENSES.......oooiiiiiiii i

Profit Before TAXeS ........cooooeniiieieeeee e e $
INcome Taxes (local, state, FRATAI) ......ceeuneeereeiee et ee et e e e e e e e e e e e e e e e e e e eeanes

Net Profit After TaXES .....cooooeeeeeeee et $
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7 PLANET

Professional Landcare Network

Survey Participant Purchase Voucher for the
2008 Operating Cost Study for the Green Industry

Yes, | have completed the 2008 Operating Cost Study survey and am entitled
to receive one (1) copy of the final printed report for the special price of $27.95.
(This special price is only available at the time the survey is completed and
returned.) Please send this publication to the following address:

Name

Company
Address
City State ZIP

Phone Fax

E-mail

O Enclosed is my check for $27.95 made payable to PLANET.

(Please submit payment in U.S. dollars drawn from a U.S. bank.)

Please charge $27.95to my: OVisa 0O MasterCard OAMEX 0O Discover
Name on Card

Credit Card #

Exp. Date* CVvv# (Last 3 digits on back of card or 4 digits on front of AMEX)

Billing Address (if different than above)

Signature

*Your credit card will not be charged until the publication is ready to be mailed to you. The
credit card account you provide must have an expiration date that is valid through at least
December 2008. Estimated delivery date of the final report is December 2008.

Return this voucher and payment with your completed survey to:
Profit Planning Group

1790 38" Street, Suite 204

Boulder, CO 80301-9802

If paying by credit card, you may return your voucher and completed survey by fax to
Profit Planning Group at (303) 444-9245.
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