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How to Enforce the Use of Eye Protection

How do you get your crew members
to wear the safety glasses to which they
are assigned? Even with written
company policies, PLANET members
often find noncompliance with thisrule.

Unfortunately, it is management that
will get into trouble with OSHA if an
investigator spots an employee not
wearing eye protection. More
importantly, very serious injuries,
including eye loss, can result.

Hereiswhat some PLANET
members are doing:

Kujawa Enterprises, Inc.: In 2003,
the company had nine eye injuries,
including several inits Interior Division
(where aworker would bend over a plant
and wind up with aleaf, needle, or stick
poking him or her in the eye). The
Safety Committee decided to make eye
protection mandatory for the 2004
season and to issue each employee one
set of clear and one set of tinted safety
glasses. Supervisors check for
compliance, and if aworker is not
wearing eye protection, both that person
and the crew chief are verbally warned.
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Both are written up the second time,
and the third time both people receive a
mandatory one-day off. The result? Zero
eyeinjuriesin 2004.

Berns Landscaping Services, Inc.:
President James Berns approaches
violators he spots by telling them that
losing an eye or blindness “isn’t worth
it” to them, their family or the company.
He gives the person an extra pair of
safety glasses that he carries with him.
The supervisor, who plays the role of the
“hard guy,” writes up the violator, Berns
says. Generally, compliance only takes a
warning from Berns one time.

The Careof Trees. Field Safety
Manager Joe Engberg writes “ safety
scenarios’ that workersin each district
discuss once a month. Included are
pointed questions requiring a response.
One eye protection scenario described
two workers not wearing their safety
glasses, and a crew leader failing to say
anything about it. “Should disciplinary
action be taken? If so, by whom? If not,
why not?’ everyone was asked.



Safety RESOURCES

The following are some important
resources that can assist you in your
safety efforts:

NEW bilingual Safety Tips Sheet
on lifting-related injuries. Reducing
the Risk of Lifting Injuriesin the
Landscape and Horticulture Industriesis
aone-page “tailgate” training sheet that
can be used to train your crewmembers.
Developed as part of our PLANET-
OSHA Alliance, this Safety Tips Sheet
— aswell as one on preventing slip and
trip injuries— isavailable in both
English and Spanish on PLANET’ s Web
site. Click on:
www.landcarenetwork.org, then on
“Programs,” then on “ Safety Programs.”
The Safety Tips Sheets are available for
downloading in the section on OSHA
Alliance Programs.

Avoiding clean-up hazardsin
hurricane-prone areas. Following last
year’ s devastating hurricanes, which
dramatically affected some PLANET
members, OSHA developed a number of
resources to reduce the risk of injuries,
illnesses, and fatalities associated with
hurricane clean up and recovery efforts.
Fact sheets are available in both English
and Spanish by visiting this Web page:
www.osha.gov/OshDoc/hurricaneRecovery.
html

PLANET safety HOTLINE:
Remember that PLANET’s confidential
safety hotlineis available to al members
with safety or OSHA -related questions.
Y our questions can be directed to Safety
Speciadlist Barb Mulhern at e-mail:
barbmul hern@l andcarenetwork.org or
Ph: (608) 848-3758.

PLANET Safety Committee
and OSHA Alliance Update

PLANET’ s Safety/Insurance
Committee and our OSHA Alliance
Implementation Team both met at
PLANET’s Summer Leadership event in
Washington, D.C., in July. Hereisan
update on our activities:

The new Web pages for Landscape
and Horticultural Services, launched last
spring as part of our PLANET-OSHA
Alliance, received more than 5,000
“hits’ in the month of May — more than
any other Safety and Health Topics Web
page devel oped through an OSHA
Alliance. If you have not yet visited
these pages, awealth of free information
isavailableto help you in your safety
and OSHA compliance efforts. The link
is:

www.osha.gov/SL T C/landscapin
g/index.html

PLANET’s STARS Safe Company
Program is now evolving into Phase 2
with anew logo and plans for a new
brochure and increased benefits. STARS
members also recently submitted “ most
effective safety practices.” Among the
highlights were a company that reduced
its eye injuries from nine to zero from
one 12-month season to the next, and
another that instituted a creative practice
resulting in an 80 percent improvement
in seat belt use during the previous year.

CNA announced a new risk control
Web site that includes numerous safety
bulletins and information on courses and
other resources. Click on:
www.cna.com/riskcontrol
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Free Assistance for Small
Green Industry Businesses

Do you have 250 or fewer
employees at one location, or 500 or
fewer workers companywide?

If so, OSHA’s Office of Small
Business Assistance (OSBA) has
numerous free resources specifically
oriented toward companies of your size.

Note: This office is completely
separate from OSHA enforcement, and
visiting the OSBA Web site will not put
your name in front of OSHA enforcers.
You can link to OSBA viathe OSHA
Small Business Page:
www.osha.gov.dcsp/smallbusiness/

Here are some of the programs and
types of assistance OSBA offers:

State OSHA Consultation Service.
OSBA administers this program, which
offers free, on-site safety audits. The
audits are not OSHA inspections — nor
are they reported to OSHA enforcement
unless an employer refuses to follow
through on an agreed-to correction of a
serious safety hazard. Linking to the
OSBA Web page will get youto a
directory of State OSHA Consultation
contacts in each state.

Reminder: For more information on
this service and to hear the recent
experiences of PLANET members who
have used it, be sure to attend the panel
discussion on Utilizing the OSHA
Consultation Service to Reduce
Workplace Hazards from 8:30 am. to
10 am. Saturday, Nov. 5 at PLANET's
upcoming Green Industry Conferencein
Orlando.

OSHA Benefitsfor Small
Business. Thisincludes detailed

information on potential OSHA penalty
reductions.

OSHA considers the size of the
employer, in addition to other factors,
when determining proposed penalties
for violations. Employers with 250 or
fewer workers may be eligible for
penalty reductions ranging from 20
percent to 60 percent.

Safety and Health Achievement
Recognition Program (SHARP). This
isaprogram that recognizes employers
who have used the State OSHA
Consultation Service and are considered
“exemplary” by OSHA in terms of their
safety and health programs. Employers
with certified SHARP sitesrecelve a
one-year exemption from OSHA’s
scheduled inspections during their first
year of SHARP participation.

Have You Used OSHA'’s
Consultation Service?

At PLANET’ srecent
Safety/Insurance Committee meeting it
became clear that many of our members
would be more comfortable using
OSHA'’s free State Consultation Service
if they were ableto first talk with other
PLANET members who have used it.

If you have used this service and are
willing to speak with another PLANET
member on thisissue, please let me
know. | can be reached at (608) 848-
3758 (phone or fax) or by e-mail at
barbmul hern@landcarenetwork.org.

Barb Mulhern, safety specialist

Reminder: Thelink to our new OSHA-
PLANET Alliance Landscape and
Horticultural Services Web pageis:
www.osha.gov/SLTC/landscaping/index
.html
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OSHA Personal Protective
Equipment (PPE) and
Clothing Checklist

Note: OSHA's new (2005) Small Business
Handbook is an excellent free source of
information for employersin our industry.
The handbook includes numerous
checklists, such asthis, aswell as guidance
in establishing an effective safety and
health program. The handbook can be
downloaded from:

www.osha.gov/Publications/small
business/small-business.pdf

Have you determined whether hazards
that require the use of PPE are present
or arelikely to be present?

If hazards or the likelihood of hazards
are found, are you selecting appropriate
and properly fitted PPE suitable for
protection and ensuring that affected
employees use it?

Have both you and your employees
been trained in PPE procedures, i.e.,
what PPE is necessary for job tasks,
when workers need it, and how to
properly wear and adjust it?

Are protective goggles or face shields
provided and worn where there is any
danger of flying particles or corrosive
meaterials?

Are approved safety glasses required to
be worn at all timesin areas where
thereisarisk of eyeinjuries?

Are employees who wear corrective
lenses (glasses or contacts) in
workplaces with harmful exposures
required to wear only approved safety
glasses, protective goggles, or use other
medically approved precautionary
procedures?

Are protective gloves, aprons, shields,
or other means provided and required
where employees could be cut or where

there is reasonably anticipated exposure
to corrosive liquids, chemicals, blood,
or other potentially infectious
meaterials?

Are hard hats required, provided and
worn where the danger of falling
objects exists?

Are hard hats periodically inspected for
damage to the shell and suspension
system?

Is appropriate foot protection required
where there isthe risk of foot injuries
from hot, corrosive, or poisonous
substances, falling objects, crushing, or
penetrating actions?

Are approved respirators provided
when needed?

Isall PPE maintained in a sanitary
condition and ready for use?

Isfood or beverage consumed only in
areas where there is no exposure to
toxic material, blood, or other
infectious materials?

Is protection against the effects of
occupational noise provided when
sound levels exceed those of the OSHA
noise standard?

Are adequate work procedures, PPE
and other equipment provided and used
when cleaning up spilled hazardous
meaterials?

Are procedures in place to dispose of or
decontaminate PPE contaminated with,
or reasonably anticipated to be
contaminated with, blood or other
potentially infectious materials?

Barbara Mulhern, Safety Specialist
Ph: (608) 848-3758, e-mail:
bar bmul her n@l andcar enetwork.org
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