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Alcohol at Work 
 

A new nationwide study reports that 
grounds maintenance workers rate in 
the top five professions for alcohol 
abuse and impairment on the job. The 
study, conducted by Michael Frone, 
Ph.D., at the State University of New 
York at Buffalo’s Research Institute on 
Addictions and published in the Journal 
of Studies on Alcohol, also showed that: 

·  Employees working 
“nonstandard”  shifts involving 
irregular or flexible work hours 
were more likely to use alcohol 
during the workday and to drink 
before work than employees on 
“ regular”  day shifts. 

·  The highest rate of alcohol use 
and impairment on the job 
(within all of the occupations 
studied) was among managers. 

“ In the past, it has been found that 
alcohol use is more likely to exist 
among workers who are not tightly 
supervised. But it also has to do with 
the culture at work,”  a Research 
Institute on Addictions spokeswoman 
said. “Are managers just saying that’s 

how it is and leaving it be? Are co-
workers accepting it?”  

Clearly, operating a truck-trailer, 
other vehicles, or equipment while 
impaired can result in poor judgment, 
loss of coordination, and reduced 
response time. And any impaired 
worker will have difficulty following 
important safety instructions.  

Here are a few tips: 
·  Implement a policy strictly 

prohibiting the use of alcohol or 
other drugs on the job, during 
breaks, at job sites, or on the 
way to job sites. 

·  Prohibit all employees from 
reporting to work under the 
influence of alcohol or any other 
unauthorized drug. 

·  Consider implementing a 
drug/alcohol testing policy. 

(See our next issue of Safety 
SOLUTIONS for English/Spanish 
tailgate training materials on this topic.)
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Safety Incentive Programs:  
Know Your  Employees 
 

Have you been struggling to set up a 
safety incentive program that really 
works? One of the most important first 
steps is getting to know your employees, 
says Laurie Bishop, safety manager at 
The Bruce Company of Wisconsin in 
Middleton, Wisconsin. 

Bishop, who also serves on 
PLANET’s Safety and Risk 
Management Committee, participated in 
the Safety Programs That Work panel at 
PLANET’s 2005 Green Industry 
Conference in Orlando, Florida. She 
suggested establishing safety incentive 
programs to minimize accidents and 
injuries and to “keep safety in the minds 
of all workers at all times.”  

Bishop’s initial incentive program 
consisted of four “ toolbox”  talks (or 
tailgate training talks) given to crew 
members each month by their crew 
leaders. Those leaders and members who 
document the completion of these talks 
become eligible for prizes, she explains. 
(See Page 3 for the documentation form 
the company uses.) 

“You have to know your employees 
and what type of incentives to provide,”  
Bishop says. “Most of ours said money 
talks.”  She adds, however, that cash 
prizes are not essential as part of an 
incentive program. 

“You can do something as simple as 
providing rolls in the morning or pizza 
for lunch,”  she says. Other possibilities 
include movie passes, gift certificates, or 
product discounts. 

Bishop also suggests: 
·  Know what you are trying to 

achieve. At The Bruce Company, 
this includes reducing accidents 
and employee injuries, 
decreasing workers’  
compensation premium costs, 
reminding workers that it pays to 
be safe, and keeping safety at the 
forefront at all times. 

·  Know your  costs. In addition to 
the actual prizes, determine costs 
by how often prizes are given out 
(weekly, monthly, an annual 
“grand prize,”  etc.) and how 
many weeks or months your 
incentive program runs. Some 
costs also may be associated with 
distribution and tracking (of 
toolbox talks).  

·  Obtain the maximum benefit 
from the program. Bishop 
included a space for both safety 
suggestions and any injuries or 
“near miss”  accidents on the 
monthly form distributed to crew 
leaders to track that the toolbox 
talks have been held. 
“Give people an opportunity to 

get involved in your program,”  
Bishop suggests. “Select a forum that 
works and pick topics (for toolbox 
talks) that are relevant to your 
employees.”  

“Safety is really coming to the 
forefront,”  she adds. “People are  
starting to understand that it affects 
your bottom line.”
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Sample Toolbox Safety Talks Form for  Crew Leaders 
 
Editor’s note: Laurie Bishop, safety manager at The Bruce Company of Wisconsin in 
Middleton, Wisconsin, gives all crew leaders a form like this along with four “ toolbox”  
talks to present each month. See article on Page 2 for more information.                            
 
Toolbox Talks                                                   Return by: June 24, 2005 
Safety                                                                             
                                                                                        Completed Talks This Month 
 
Date: _____________________________________ 
 
Division: __________________________________ 
 
Topics: Bad Safety Habits, Construction Equipment, Think –– Then Look Before You 
Step, Vehicle Safety 
 
Crew Leader Name: ______________________________________________________ 
                                    (printed) 
Signature: _____________________________________ Completion Date: _________     
 
Crew Member Name: ____________________________________________________ 
                                      (printed) 
Signature: _____________________________________ Completion Date: _________ 
 
Crew Member Name: ____________________________________________________ 
                                      (printed) 
Signature: _____________________________________ Completion Date: _________ 
 
Crew Member Name: ____________________________________________________ 
                                      (printed) 
Signature: _____________________________________ Completion Date: _________ 
  
Safety Suggestions, Ideas, or  Concerns: 
 
 
 
Any Injur ies or  Near Misses?      YES _________  NO _________ 
 
Individual’s Name: ______________________________________________________ 
Date of Injury: __________________________________________________________ 
 
Hazards (Descr ibe):  
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Put the FUN in Safety 
Training 
 

How do your employees react when 
you tell them it’s time for another safety 
training session? Do they give you a 
look that says, “Oh, no … not AGAIN.”  
Do they ask you, “Why?” Or do they 
silently grab their coffee for a caffeine 
boost? 

If this sounds familiar, your safety 
training sessions might need a jump-
start. We talked with Bonnie Baird, 
safety director at Trinchero Family 
Estates, a longtime family-owned wine 
company in St. Helena, California. 

Baird, who trains workers on such 
diverse issues as forklift safety, back 
safety, confined spaces, and fall 
protection, believes it’s critical to keep 
employees interested in training 
sessions.  

Among the tools she uses are  
posters, safety slogans, “photos of the 
week,”  and humorous video clips. She 
also tells jokes and stories. “Use photos 
of your own employees,”  she suggests. 
“ Incorporate their own experiences. Use 
funny photos and bold graphics. Be 
dramatic –– give them something to 
remember.”  

Baird also uses incentives to 
encourage participation. These include 
give-aways like personal protective 
equipment and “ leftovers”  from 
company events and marketing 
programs. Numerous resources are 
available to assist you. Three of the 
resources Baird uses are: 

� � www.MakeSafetyFun.com; 
� � www.safetycenter.navy.mil; and 
� � www.des.umd.edu. 

 

 
Jeff Graham, CLP, of LaPorte & 
Associates has partnered with the green 
industry since 1998, providing insurance 
products and safety-related services 
nationwide. Proven savings, averaging 
22%, are the result of large volumes of 
green industry business and strong 
relationships with insurance company 
underwriters. 

 
 LaPorte & Associates provides 

comprehensive, industry-specific loss 
control and risk management services, 
including analysis, benchmarking, and 
peer comparisons. We partner with every 
insured to create and/or maintain a 
company culture of safety excellence. We 
provide all lines of insurance and all 
coverages necessary to the green industry 
nationwide, including (but not limited to): 

 
Property  •  Liability 

Workers’ Compensation 
Health  •  Bonds  •  Financial  •  Voluntary    

Professional  •  And much more 
 

Jeff Graham, CLP 
PLANET Safety and Risk  
Management Committee Member 

 
(800) 542-2125  •  Fax (503) 231-9021 
jgraham@laporte-insurance.com 
5515 S.E. Milwaukie Ave. 
Portland, OR 97202 
 

 
 
Barbara Mulhern, Safety Specialist 
Phone: (608) 848-3758;  E-mail: 
barbmulhern@landcarenetwork.org 
 

Professional Landcare Network 
950 Herndon Parkway, Suite 450 
Herndon, VA 20170 
(800) 395-2522  Fax: (703) 736-9668 
Web site: landcarenetwork.org 


