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Fatalities in Highway Work Zones Are on the Rise 
 

If your job site includes highway 
work zones, it’s important for you to 
realize that OSHA is increasingly 
focusing on work-zone safety due to the 
growing number of motor vehicle-
related fatalities in work zones. In 2004, 
alone, 1,068 people were killed in 
motor vehicle-related crashes in 
highway construction and maintenance 
zones, according to the National Work 
Zone Safety Information Clearinghouse 
(http://wzsafety.tamu.edu). Texas 
reported the highest number of fatalities 
(150), followed by Florida (130), and 
California (109).  

In some parts of the country, OSHA 
is targeting highway work zones for 
enforcement. In Mississippi, for 
example, the Jackson Area OSHA 
Office instructed its inspectors to be on 
the constant lookout for roadway 
construction and maintenance 
employees “working at sites without 
proper safeguards.”   

Here are some tips for working 
safely: 

·  Hold on-site tailgate training 
at the star t of each workday.  

Identify all potential hazards. 
Such hazards may include 

      equipment, power lines, etc. 
·  Provide personal protective 

equipment (PPE). Include 
high-visibility reflective vests, 
safety glasses, hearing 
protection, and hard hats with 
reflectors. Instruct employees to 
use PPE when working within 
15 feet of any active road.  

·  Provide and enforce the use of 
other  safety equipment. This 
includes cones or barrels and 
warning signs for vehicle and 
equipment entrances, as well as 
lighting and reflective tape for 
vehicles and equipment at night. 

·  Park vehicles in a spot that 
provides safe access to and 
from the highway. Park 
upstream to the work site; this 
will provide a buffer as an added 
precaution for employees.   

·  Instruct workers to make eye 
contact with equipment 
operators when crossing in 
front of or  behind them.
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OSHA Head Calls PLANET 
a Model for  Safety Practices 
 

On April 6, 2006, PLANET and 
OSHA signed a new, two-year alliance 
agreement aimed at reducing injuries 
and fatalities in our industry. This 
cooperative agreement, which focuses in 
part on young, nonEnglish-speaking, and 
other “hard to reach”  workers, reaffirms 
PLANET’s commitment to safety within 
the green industry, PLANET Board 
President John Gibson, CLT, says. 

 “For most businesses, the mere 
mention of OSHA incites anxiety and 
concern,”  Gibson explains. “We are 
continuing to shift that thought process 
through PLANET’s Alliance with 
OSHA. This cooperative approach to 
safety in the green industry reinforces 
PLANET’s vision to be the respected 
leader and voice of the industry.”   

The signing took place at Edison 
Academy in Alexandria, Virginia, where 
OSHA kicked off its new “Teen Summer 
Job Safety Campaign.”  OSHA Secretary 
Edwin Foulke Jr., who, along with 
Gibson, signed the new alliance 
agreement, called PLANET “a model 
and mentor of safety and health practices 
for landscape and horticultural service 
companies nationwide.”  

“Through our alliance, PLANET has 
developed a series of Safety Tips Sheets, 
in English and Spanish, which are used 
to train workers to recognize and avoid 
major hazards in the industry. These tips 
sheets are good examples of the kinds of 
tools employers and employees can use 
to better address safety and health issues 
in the workplace,”  Foulke says. 

The theme of this year’s teen 
summer jobs campaign is “Landscaping 
— Plant Your Feet on Safe Ground.”  
The Edison Academy event included a 
supervised demonstration by SkillsUSA 
students of how to safely plant a 
dogwood tree. SkillsUSA is a national 
organization of students and 
professionals enrolled in various training 
programs.  

To link to PLANET’s four bilingual 
Safety Tips Sheets, click on 
www.landcarenetwork.org/cms/ 
programs/safety.html. 

For more information on teen jobs 
and preventing workplace injuries, visit 
www.youthrules.dol.gov and 
www.osha.gov/SLTC/index.html. 

    
Did You Know … 

 
·  OSHA recently added a new 

“Compliance Assistance Quick 
Start”  construction topic, which 
includes OSHA standards on 
the leading hazards at 
construction sites, English and 
Spanish training resources, and 
other related information. Click 
on: www.osha.gov, then on 
“Quick Start”  under 
“Compliance Assistance.”  

·  If you have ever thought about 
firing an employee who filed 
an OSHA complaint, don’ t! A 
federal court recently ordered a 
company in New York State to 
pay $35,800 in back wages and 
$10,500 in punitive damages 
for “ retaliation”  after firing two 
workers a week after they filed 
a complaint with OSHA.
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Hear ing Conservation Program 
Evaluation Checklist (Par t 1) 

 

Editor’s note: Some PLANET members 
have been caught by surprise when they 
have learned that they are required to have 
a hearing conservation program in place. 
OSHA’s Occupational Noise Exposure 
Standard (29 Code of Federal Regulations, 
Part 1910.95) requires employers to have 
such a program whenever employee noise- 
exposure levels equal or exceed an eight-
hour, time-weighted average sound level of 
85 decibels.  
 

You can access information on this 
standard and other good resources at: 
www.osha.gov/SLTC/index.html. Click on 
“ Noise and Hearing Conservation.”  This 
checklist by the National Institute for 
Occupational Safety and Health (NIOSH) is 
an excellent resource to use in setting up or 
evaluating your program. Additional 
excerpts from this checklist will run in our 
next issue of Safety SOLUTIONS. 
 

Training and Education 
� � Has training (of employees) been 

conducted at least once a year? 
� � Was the training provided by a 

qualified instructor? 
� � Was the success of each training 

program evaluated? 
� � Is the content revised periodically? 
� � Are managers and supervisors directly 

involved? 
� � Are posters, regulations, handouts, and 

employee newsletters used as 
supplements? 

� � Are counseling sessions conducted for 
employees who have problems with 
hearing protection devices or who show 
hearing threshold shifts? 

 

Supervisor  Involvement 
� � Have supervisors been provided with 

the knowledge required to supervise the 
use and care of hearing protectors by 
their employees? 

� � Do supervisors wear hearing protectors 
in appropriate areas? 

� � Are supervisors counseled when 
employees resist wearing hearing 
protectors or fail to show up for hearing 
tests? 

� � Are disciplinary actions enforced when 
employees repeatedly refuse to wear 
hearing protectors? 

 

Noise Measurement 
� � Have the essential/critical noise studies 

been performed? 
� � Was the purpose of each study clearly 

stated, and have employees exposed to 
noise been notified of their exposures 
and apprised of risks? 

� � Are results routinely transmitted to 
supervisors and other key persons? 

� � Are results entered into the medical 
records of employees exposed to noise? 

� � Are noise measurement results 
considered when contemplating the 
purchase of new equipment, facility 
modifications, and the relocation of 
employees? 

� � Have there been changes in areas, 
equipment, or processes that have 
altered noise exposure? If so, have 
follow-up noise measurements been 
conducted? 

� � Are appropriate steps taken to include 
or exclude employees in hearing-loss 
prevention programs when employees’  
exposures have significantly changed? 

 

Engineer ing/Administrative Controls 
� � Have noise-control needs been 

prioritized? 
� � Has the cost effectiveness of various 

options been addressed? 
� � Are employees and supervisors 

consulted and apprised regarding 
noise-control measures? 

� � Have employees and supervisors been 
counseled on the operation and 
maintenance of noise-control devices?
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Lied’s Has Success with 
Repair  Shop Clean-up 
  

Is the eyewash station in your repair 
shop covered with dirt and grime? Do your 
employees have to hunt for safety glasses 
or first-aid supplies? That was the situation 
at Lied’s in Sussex, Wisconsin, before the 
company used “kaizen”  techniques to clean 
up its equipment repair shop so that safety 
and first-aid supplies were readily 
accessible. 

“Everything that was needed was 
present, but it was scattered about, dirty, 
and in some cases, very inconveniently 
located,”  Plant Buyer Erin Maurer says.  

“Kaizen”  is a Japanese word meaning 
“continuous improvement.”  Lied’s has held 
numerous Kaizen events, in which cross-
departmental teams of employees focus on 
specific projects, determine new and 
improved processes, then put them into 
place. In this case, participants “ took down, 
thoroughly cleaned, restocked, and finally 
relocated”  all of the safety and first-aid 
supplies in the shop, Maurer says. 

“The space we selected (for relocation) 
was very valuable — if we had been 
wearing our traditional, production-oriented 
‘hats,’  we would not have taken up that 
space for safety and first-aid stations. 
However, we really put safety first!”  

The group then “ finished off the new 
space with a big red cross. This worked 
well because it defines the area, breaks 
through language barriers, and is very 
visually apparent,”  she says. 

The kaizen team also created a 
“cleaning matrix”  that specifies what tasks 
must be completed (weekly restocking of 
first-aid supplies, cleaning the area once a 
month, etc.) to maintain the new area. 

“Each month, an audit is conducted to 
make sure that all items on the matrix are 
completed,”  Maurer says. Employees of the 
area are held accountable to a minimum 
acceptable score. 

 
Jeff Graham, CLP, of LaPorte & 
Associates has partnered with the green 
industry since 1998, providing insurance 
products and safety-related services 
nationwide. Proven savings, averaging 
22%, are the result of large volumes of 
green industry business and strong 
relationships with insurance company 
underwriters. 

 
 LaPorte & Associates provides 

comprehensive, industry-specific loss 
control and risk management services, 
including analysis, benchmarking, and 
peer comparisons. We partner with every 
insured to create and/or maintain a 
company culture of safety excellence. We 
provide all lines of insurance and all 
coverages necessary to the green industry 
nationwide, including (but not limited to): 

 
Property  •  Liability 

Workers’ Compensation 
Health  •  Bonds  •  Financial  •  Voluntary    

Professional  •  And much more 
 

Jeff Graham, CLP 
PLANET Safety and Risk  
Management Committee Member 

 
(800) 542-2125  •  Fax (503) 231-9021 
jgraham@laporte-insurance.com 
5515 S.E. Milwaukie Ave. 
Portland, OR 97202 

 
 
 

 
 
 
 
 
 

Barbara Mulhern, Safety Specialist 
Phone: (608) 848-3758; E-mail: 
barbmulhern@landcarenetwork.org 
 

Professional Landcare Network 
950 Herndon Parkway, Suite 450 
Herndon, VA 20170 
(800) 395-2522  Fax: (703) 736-9668 
Web site: landcarenetwork.org 


