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AreYou Prepared for an OSHA Inspection?

Editor’snote: A special thanksto Mike
Casey, vice-president of loss control at
Harris Farmsin Coalinga, California,
for hisinput on these OSHA tips. We'll
have additional tips on being prepared
for an OSHA inspection in our next issue
of Safety SOLUTIONS.

How prepared are you for an
unexpected knock on the door from an
OSHA inspector? President Bush’'s
proposed Fiscal Year 2006 OSHA
budget includes funding for 37,700
workplace inspections — the same total
number as thisyear. Whileit’s good
news that the President isn’'t seeking
even more funding for OSHA
enforcement, there is likely to be no
letup in overall inspectionsin the
foreseeable future.

At the same time, our industry —
landscape and related horticultural
services — remains one of federal
OSHA’ s top seven “highest hazard”
industriesin the U.S. So it’s critical that
you’re not caught off guard should
OSHA suddenly show up at your door.

OSHA inspection tips

Develop written procedures that
include who an OSHA inspector
should be referred to and who is
authorized to speak on behalf of
your company. Train employees
in these procedures.

Discuss with your attorney in
advance when you will request
that OSHA get a search warrant
(or whether you will decide on a
case-to-case basis).

Designate at least two people to
be in charge of the inspection.
Make sure they are versed in
OSHA regulations. It’s best not
to have your highest ranking
company official present during
the inspection.

Check the inspector’ s credentials.
Call hig’her office to verify the
person’s identity.

Make sure you have done your
homework — that you know what
an OSHA inspector islikely to
look for and/or ask to see first.



Safety SOLUTIONS
News Clips

Toddler Run Over in Landscape Firm
Parking Lot

A 17-month-old girl who wandered
away from her mother was struck and
killed by a pickup in the parking lot of a
landscaping firm in Pedro, Floridaon
Feb. 17. The pickup was pulling alarge
trailer loaded with plants. The driver of
the pickup was not charged in the
incident.

President Proposes I ncreasing Fines
for Youth Safety Violations

President Bush’s proposed fiscal
year 2006 U.S. Department of Labor
budget includes increasing civil penalties
for child labor law violations that result
in the death or seriousinjury of ayouth.
The proposal callsfor raising the
penalties to employers from $11,000 to
$50,000 per violation, and for increasing
civil penalties for repeat or willful
violations to $100,000.

Still More Cell Phone Controversy

A recently released National
Highway Traffic Safety Administration
survey shows that approximately 1.2
million drivers were using either hand-
held or hands-free cell phones during
daylight hours last year.

A new study by University of Utah
researchers, meanwhile, shows that the
reaction time of 18- to 25-year-old
driversusing a cell phoneisthe same as
that of 65- to 74-year-old drivers who
are not using a cell phone.

Specifically, the study found that the
young drivers were 18 percent slower in
braking and took 17 percent more time
to regain the speed they lost when they
braked. And the researchers said it didn’t
matter whether the drivers were using
hand-held phones or hands-free devices
—that it was the phone conversation
itself that impaired driving abilities. (See
our English/Spanish insert, Tipson
Using Your Cell Phone Safely, for a
training checklist you can use with your
workers.)

PLANET/OSHA Alliance
Activity Update

PLANET s strategic Alliance with
OSHA isnow inits second year, and a
number of activities arein the works.

This Alliance is a cooperative effort
aimed at reducing injuries and illnesses
within our industry — specifically, in the
areas of dips and trips, motor vehicle
crashes, amputations, and manual
material handling. Among the activities
in progress at press time were:

- aplanned one-year “update’

meeting at PLANET’ s Student
Career Days (SCD) event
participation at SCD (handing
out educational materials,
answering questions, etc.) by our
OSHA Alliance liaison Rick
Harris and other Alliance staff
development by PLANET of a
bilingual Safety Tips Sheet on
dlip and trip injuries to be made
available to the entire industry
completion of new Landscape
and Horticultural Services Web
pages to be posted by OSHA
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Safety Training Checklist for
Crew Leaders/Supervisors
(Part 2)

Note to owners/managers. Thisisthe
second part of a checklist that can be
passed onto your crew leaders or other
supervisors who conduct worker safety
training to help them be mor e effective.
Part 1 of this checklist ran in the March
issue of Safety SOLUTIONS.

Talk in alanguage your workers
under stand. This goes beyond
English or Spanish. It means using
terms your workers can relate to
based on the experiences they’ve
had. It also means determining what
they care about the most (for
example, in the Hispanic/Latino
culture, thisislikely to be “family”),
then finding away to tie that into
your training topic. (One example
might be to ask workers to think
about what it might mean to their
children if they lost their sight due to
afailure to wear safety glasses when
required.)

Don’t assumethat all of your
workerscan read or write. This
might be the case even in their own
native language. Thisiswhy oral
training (including ora quizzes, as
well as“visual” aids) generally
works the best.

Look for any indicationsworkers
don’t understand. Keep an eye
open for facial expressions during
your presentation. If some
employees ook confused, ask
another employee if he or she would
verbally go over hisher
understanding of what was just said.

Choose atraining location that’s
comfortable for employeesand is
asfreefrom distractions as
possible. Most workers are not likely
to feel comfortablein alarge
classroom setting. An employee
break room or an outdoor area
(especidly for workers who spend
the maority of their time on the job
outdoors) are much better choices.
Be prepared. Make sure you
understand the training topic well
enough that you will be able to
answer any questions that arise. If
you don’t, have someone on hand
who does. Review prepared written
materials in advance, and substitute
words your workers will understand
for any unfamiliar wordsin a
training script.

Encourage employee participation.
Thisis often very difficult to
achieve. Some ideas are: having
employees take turns presenting
“tailgate” training sessions; asking
employees one by one to share any
experiences they have had that relate
to the training topic; having
employees take turns
“demonstrating” the topic to the rest
of the group; or breaking the group
into even smaller groups and having
the small groups each choose a
“leader” to report back to the larger
group on what was learned and what
guestions arose.

Show enthusiasm for thetopic.
The quickest way to lose workers
attention is to speak in amonotone
or act like you are only doing this
because you have to. Enthusiasm and
caring are often contagious; if you
demonstrate them, your workers are
likely to as well.
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Safety & OSHA Resources
OSHA Consultation Program

If you run asmall or mid-sized
business (250 or fewer employees at a
single location or 500 or fewer
companywide), the State OSHA
Consultation Program is afree resource
that is oriented toward you.

The program — which gives priority
assistance to “high hazard” industries
such as landscaping and horticultural
services —isfunded primarily by federa
OSHA but run completely separately
from OSHA enforcement. In fact, State
Consultation offices are usually located
at auniversity, other college, or within
state government.

The program provides on-site
consultants who will do a“walk-
through” of your operation to determine
potential hazards. The consultant will
assist you in understanding how to abate
any hazards that are found, including
those that could result in acitation
and/or fine if they were instead
discovered by an OSHA enforcer.

The consultants do not share their
findings with OSHA enforcement,
except in those instances where the
employer refuses or failsto eliminate a
“serious’ hazard or remove employees
from an “imminent danger” situation
within an agreed upon time frame.

No “ downside’

Is there any downside to requesting
this free assistance? Elias Godinez,
director of safety and training at Pacific
Landscape Management in Hillsboro,
Oregon, which employs 50-60 workers,

says “no.”

The company recently had an audit
by a consultant from OR-OSHA, who
primarily focused on these issues:

- Safety Committee — making
sure the company had one and
that it was meeting.

Hazard Communication —
having awritten program.
Forklift training (required by
OSHA).

Accident investigation — having
awritten procedure.
Lockout/tagout and machine
guarding — big emphasis.
Personal protective equipment —
including having awritten log
stating when it should be used.
Electrical and “tripping”
hazards.

Hearing conservation.

OSHA posting requirements.

“ He sent afollow-up report and we
had about 13 things to work on,”
Godinez says. “I think this was very
helpful — there were some things you’ ve
likely never thought about.”

To contact your Sate OSHA
Consultation Program, visit:
www.osha.gov/dcsp/smallbusiness/
consult.ntml

Barbara Mulhern, Safety Specialist
Ph: (608) 848-3758 e-mail:
bar bmulher n@landcar enetwork.org

PROFESSIONAL LANDCARE
NETWORK

950 Herndon Parkway, Suite 450
Herndon, VA 20170

(800) 395-2522 fax: (703) 736-9668
Web site: landcarenetwork.org
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