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Equipment Theft: A Costly and Growing Problem 
 

Skid-steer loaders, backhoes… Do 
you lie awake thinking about them at 
night? If not, maybe you should. 
Construction-related equipment theft is a 
fast growing business – and is costing 
landscape contractors and other 
businesses as much as $1 billion per year 
in direct losses and indirect costs, 
according to the National Equipment 
Register (www.nerusa.com). 

The culprits? Often organized crime 
rings that sell the equipment overseas. 
Sometimes the equipment, left 
unattended at job sites (and often on the 
weekends), is sold to other unsuspecting 
contractors or to “chop shops”  where 
parts are resold, the LoJack Corp. says. 

Note: If you own a professional lawn 
care company, don’ t think you’ re 
immune to equipment theft. Palm Beach 
County, Florida is just one example 
where there has been a rash of recent 
thefts of weedeaters, edgers, leaf 
blowers and other lawn care equipment 
from job sites. In many cases, the 
suspects said they stole the equipment to 
support their drug habits. 

Tips to reduce your  r isk 
� � Identify all equipment. Put the 

product identification number in 
one hidden and one obvious spot. 
Use a die stamp to engrave an 
owner-applied number assigned 
by a local law enforcement 
agency or your company 
president’s driver’s license 
number under the PIN. 

� � Re-key your  equipment. A 
single key operates many 
machines and can easily be 
purchased on eBay. 

� � Paint equipment a distinctive 
color . Include your name/logo. 

� � Install anti-theft devices (such 
as track locks, alarms, fuel 
cutoffs, hydraulic bypasses or 
other anti-theft/stolen vehicle 
recovery systems). 

� � Step up secur ity. Don’ t park 
equipment in remote areas.   

� � Institute a drug/alcohol testing 
program for  job applicants and 
employees.  
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Best Safety Practices 
Dennis’  Seven Dees Landscaping   

 
Note: David Snodgrass, CLP, chair of 
our Safety/Insurance Committee and 
president of Dennis’  Seven Dees 
Landscaping, shared his company’s best 
safety practices during a presentation 
with CNA National Program Director 
Tony James at the recent Green Industry 
Conference.  
 

How do you make it through 
turbulent insurance times? A key way is 
to have a proactive safety program – one 
aimed at reducing your injury/incident 
rates and resulting workers’  
compensation costs. 

David Snodgrass, CLP, president of 
Dennis’  Seven Dees Landscaping in 
Portland, Oregon, outlined these “best 
safety practices”  at his company. 

·  Full commitment to safety from 
top company owners. 

·  Employee-driven Safety 
Committee that is strongly 
supported by management and is 
chaired by a “champion”  who is 
“passionate”  about safety. 

·  Company Safety Mission 
Statement posted for all to see. 

·  Every meeting agenda includes 
safety; safety is discussed several 
times each day. 

·  Drug testing is conducted pre-
hire, post-accident, and 
randomly. 

·  Number of days without a lost 
time accident is posted. 

·  Safety reminder signs (lights 
on, buckle up) posted at gate. 

·  Incident repor t is filled out for 
every accident. 

·  This is done regardless of         
      cost; they are then reviewed         
      by the Safety Committee. 
·  Daily stretching exercise 

program involves the whole 
company. 

·  No cell phone usage allowed 
when driving. 

·  Company enters Safety Award 
Contest; sends message that 
safety is important. 

·  Early return to work program 
includes “modified duty”  jobs. 

·  Safety training is made fun.  
·  Safety training is conducted in 

Spanish. 
·  All injur ies assessed; no 

automatic sending to doctor. 
·  Workers’  comp claims are 

managed aggressively. 
·  Company developing a safety 

newsletter . 
·  Safety goals are set (loss ratio, 

experience modifier) and score is 
kept. 

·  Company is in STARS Safe 
Company Program to help 
create a “safety culture.”   
 

Safety &  OSHA Resources 
 
OSHA Safety &  Health 

Management eTool. Tools to help you 
evaluate your own safety program: 
www.osha.gov/SLTC/etools/ 
safetyhealth/index.html 

Injury Control Resource 
Information Network. Links to data 
and other injury-related information: 
www.injurycontrol.com/icrin 
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How Much is Safety 
COSTING Your  Business? 
 

For the past few months, you’ve 
watched us “preach”  about safety and 
about how important it is. But how does 
safety – or failing to pay close attention 
to safety – directly relate to COSTS? 
Here are a few thoughts: 

OSHA compliance. OSHA penalties 
are just one of the potential costs of 
failing to have a safe operation. These 
can be very steep. For example, your 
company can be fined up to $70,000 for 
a single “ repeat”  or “willful”  safety 
violation. OSHA defines a “ repeat”  
violation as one that’s substantially 
similar to one an employer was cited for 
in the past; a “willful”  violation is one 
OSHA believes an employer 
intentionally or knowingly committed. 
Even a less severe violation, one OSHA 
considers “serious,”  can cost you up to 
$7,000. 

Workers’  compensation costs. 
Reducing employee injuries has a direct 
relationship to workers’  comp costs – 
both in terms of the number of claims 
you receive and the amount you pay for 
premiums in the future. One of the most 
important things you can do is to keep 
track of the total cost of each 
incident/injury, take steps to reduce the 
risk of a similar incident occurring in the 
future, and be very aggressive in 
managing your workers’  comp claims. 

“ Hidden”  costs. These are the 
indirect, uninsured costs of an employee 
injury that are not covered by workers’  
comp. These hidden costs can be four or 
more times greater than the direct costs 
covered by your workers’  comp policy. 

  
Among the many hidden costs of an 
employee injury are: the costs of 
recruiting and training a replacement 
worker; wages paid to supervisors/crew 
leaders for time spent investigating the 
incident, taking the injured worker to the 
doctor, supervising a new/replacement 
employee, etc.; decreased productivity 
due to a replacement worker learning the 
injured worker’s job or the injured 
worker not yet being back up to full 
speed; and the costs associated with 
additional time spent on paperwork, 
phone calls, etc. due to the injury. 

Legal costs. These include the cost 
of an attorney to defend your company 
in an OSHA claim or other safety-related 
lawsuit; also, the costs of the time spent 
being interviewed by plaintiffs’  
attorneys, appearing before the OSHA 
Review Commission, etc. 

Human costs. These are, of course, 
the greatest costs of failing to have a safe 
operation. Can you put a dollar amount 
on the value of an employee’s life – or 
on a worker who spends the rest of his or 
her life severely disabled and unable to 
provide for his/her family? These 
“human” costs also include the reduced 
morale of other workers when a serious 
employee injury or death occurs, and the 
potential loss of workers to competitors 
they believe run companies that are 
“safer.”  

 
REMINDER: February is the month 
OSHA requires employers to begin 
posting last year’s OSHA Form 300-A 
Annual Summary of Work-related 
Injuries and Illnesses. Keep this posted 
from now until April 30 in a location 
that can readily be seen by employees.  
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Care Professionals Urged to 
Join STARS 

 
Are you interested in bringing safety 

to an even higher level at your 
company? If so, one of the best ways to 
do that is to join our STARS Safe 
Company Program. 

Open to all companies that focus on 
professional land care, STARS is 
extending a special invitation to 
companies that were previously part of 
PLCAA to join us in moving our entire 
profession toward safety excellence. 

This free program requires you to 
sign a pledge that shows safety is a high 
priority at your company. Among the 
benefits STARS members receive are 
the STARS Safety Resource Manual, 
and monthly e-mail/fax updates with 
practical safety and OSHA compliance 
checklists, sample policies, and forms.  

Plans are also underway to give 
STARS members assistance in 
documenting/measuring injuries in order 
to reduce injury rates and associated 
insurance costs, and to share “best 
practices”  with other STARS members. 
For more information on joining 
STARS, call the PLANET office at 
(800) 395-2522. 

 

Did You Know… 
 

·  that not specifically prohibiting 
employee cell phone use while 
driving can result in major 
liability for your company? In 
one recent case, a Virginia jury 
ordered a former lawyer accused 
of striking and killing a teenager 
with her car to pay $2 million. 

·  The woman was talking with a 
client on her cell phone at the 
time. Her former employer paid 
an undisclosed amount. 

·  that OSHA’s Safety and Health 
Topics Web pages are an 
excellent resource on various 
standards and safety and health 
topics? For a listing of topics and 
the links to their pages, click on: 
www.osha.gov/SLTC/ 

      

TCIA Offers Workshops 
 
The Tree Care Industry Association 

(TCIA) is offering a series of free 
bilingual (English/Spanish) workshops 
on Electrical Hazards Awareness. 
Funded by a federal OSHA Susan 
Harwood grant, the workshops are aimed 
at assisting tree workers in knowing 
proper safety techniques to avoid injury 
or death. 

March workshops include: March 4 
– Tucson, Ar izona in conjunction with 
the Arizona Community Tree Council, 
and March 9 – Long Beach, California 
at the TCIA Expo Spring 2005 Pre-
Conference. For more information, call 
TCIA at (800) 733-2622 or visit this web 
site: www.tcia.org 

 
Barbara Mulhern, Safety Specialist 
Ph: (608) 848-3758  
E-mail: bamu100@aol.com 
 
PROFESSIONAL LANDCARE 
NETWORK 
950 Herndon Parkway, Suite 450 
Herndon, VA 20170 
(800) 395-2522  fax: (703) 736-9668 
Web site: landcarenetwork.org 
 


