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OSHA Continuesto Target Our Industries

Landscape contractors, lawn care
professionals and othersin OSHA’s
Landscape and Horticultural Services
classification, take note:

OSHA Secretary John Henshaw said
in late November that we will continue
to be targeted as one of the federal
agency’ s seven “high hazard” industries,
until we have successfully reduced our
injury and illness rates to the point
where we “fall off” of OSHA’s list.

Henshaw held a conferencecall in
which he discussed OSHA' s fiscal year
2004 enforcement statistics and what we
can expect in this new fiscal year.
Among the highlights:

INSPECTIONS: OSHA completed
atotal of 39,167 inspections during FY
2004, and expects to do about the same
number thisfiscal year.

VIOLATIONS: Thetotal number of
violations of OSHA standards (86,708)
was up 3.8 percent over the previous
fiscal year, and nearly 10 percent over
the last five years.

“Serious’ violationswere up 3
percent and “willful” violations were up
14 percent over FY 2003.

WORST PLAYERS: OSHA'’s new
Enhanced Enforcement Program is
focusing on employers with extremely
serious violations related to afatality, or
multiple willful or repeated violations.

Don’t become an OSHA statistic

1. Communicate safety DAILY.

Do thiswith all managers,
supervisors/crew |leaders, and
employees.

2. Takeadvantage of all available
safety resour ces. Among these are:
the ALCA/STARS Safe Company
Program, OSHA’ s web-based
resources, OSHA'’s State
Consultation Program, and your
insurer/workers comp carrier.

3. Conduct regular, ongoing safety
training in a language your
wor kersunder stand.



How WeWound Up On
OSHA’s“Top 77 List

Y ou're minding your own business,
running your day-to-day operations. The
last thing on your mind is that one of
your employees might soon be severely
injured or killed. Yet thisis happening
way too often in our industries, and is
what resulted in OSHA naming
“Landscape and Horticultural Services’
one of the seven highest hazard
industries in the United States. Here are
the criteria OSHA used:

- Industries with at least 5,000
total injury and illness casesin
calendar year 2000.

Industries with alost workday
injury/illness rate of 3.0 or
greater in CY 2000.

Industries not specifically
considered “construction.”
Industries with no more than 30
percent of lost workday
injuries/ilinesses related to
€rgonomics.

Industries with at |east 50 percent
of injuries/illnesses so severe that
they resulted in six or more days
away from work.

How do we get off of OSHA’s list?
One good starting point isto take the
position that most injuries are the result
of human error and are preventable.

Make safety your company’ s top
priority. Train, train, and retrain your
workers in alanguage they understand.
Thoroughly review al injuries/incidents
and “near misses’ and take action so
they don’t happen again. Make all
managers, supervisors and non-
supervisory employees part of your
safety “team.”

Checklist to Help Avoid
OSHA PPE Violations

Note: Violations of OSHA's Personal
Protective Equipment standards ranked
at the top of the list of regulations
employersin our industries were cited
for in fiscal year 2004. This checklist
will giveyou a start in complying with
the most basic OSHA PPE rules.

Conduct a written hazard assessment
to determineif the use of PPE is
likely to be necessary in a particular
work area.
Determine whether the hazards can
be eliminated or reduced by means
of engineering or administrative
controls.
If PPE will still be necessary, select
the types of PPE that will protect
employees from the highest level of
identified hazards.
Make the PPE availableto
employees.
Ensure that the PPE properly fits
each affected employee.
Train affected employeesin the
following: when and which PPE is
necessary; how to properly takeit on
and off, adjust it, and wear it;
limitations of the PPE; and how to
properly care for, maintain, and
dispose of the PPE.
Require employees to demonstrate
the ability to properly use the PPE
before allowing them to perform the
work.
Keep written records showing that
each employee has received and
understood the required training.
Require your employees to use the PPE,
and enforce this requirement
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Making it Through
Turbulent Insurance Times

Note: Tony James, National Program
Director at CNA, and David Shodgrass,
chair of ALCA's Safety/Insurance
Committee, spoke on how to make it
through turbulent insurance industry
times at ALCA'’srecent Green Industry
Conference. This article focuses on some
of Tony' s suggestions; we'll cover
Dave' sideasin February.

For most of us, it’s no secret:
Insurance premiums are on the rise, and
landscape contractors and othersin our
industries are feeling the pinch. Y et
there are specific steps you can take to
strengthen your safety and risk
management program and reduce your
injury rate, which will impact your
workers' comp, automobile and general
liability insurance costs.

Here are some suggestions on what
you can do from CNA National Program
Director Tony James:

1. Createasafety and risk
management-focused company
culture. Implement a formal
(written) safety and risk
management program. Follow
the program. Focus on
preventing accidents and injuries.
When they do occur, investigate,
document, and modify your
program to prevent reoccurrence
in the future.

2. Know the primary injury/claim
cost drivers—and control
them. CNA/ALCA Insurance
Program Claim Cost Data shows
the following for landscape
contractors:

Automobile accidents make up 42
percent of claims costs; worker injuries
(back injuries, manual material handling,
“struck-bys” and dlipg/trips/falls) 27
percent; third party liability claims 18
percent; and property/equipment claims
12 percent.

3. Implement adriver and fleet
safety program. Base your
motor vehicle record criteriaon
the frequency and severity of
violations; have minimum driver
age and experience requirements;
and have awritten policy
prohibiting the personal use of
company-owned vehicles.

4. Implement areturn towork
program. Be sureit includes a
formal return to work policy,
timely notification of claimsto
your insurance carrier, written
job descriptionsg/job function
evaluations, and the availability
of modified duty work.

Leading by Example

Gardeners’ Guild, Inc., alandscape
contractor that isboth an ALCA and a
STARS Safe Company Program
member, has recelved two safety awards
for itsannual Safety Jamboree held at
the San Rafael, CA Community Center.
The Zenith, the company’ s workers
compensation carrier, awarded
Gardeners’ Guild its Safety Award for
Outstanding Performance, and the
Employee Stock Ownership Plan —
Cadlifornia/lWestern States Chapter gave
the company its 2004 Best ESOP Event
award. The jamboree features health,
safety, team building, and hands-on
equipment training for the entire staff.
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Tipsto Communicate with
Your Hispanic Workers

How effectively do you
communicate with your Hispanic/Latino
employees? In our November 2004 issue
of Safety Solutions, we gave you some
tips on training your Spanish-speaking
workers in both alanguage and a
manner they understand. Here are some
more suggestions:

. Tell your workers that the
reason why you keep harping
on safety is because you want
to make surethey’ll get to see
their families at the end of the
day (or, in the case of H-2B or
other seasonal workers from
Mexico, for example, at the end
of the season). It is, of course,
important to let all of your
employees know that you care
— but know that in within most
Hispanic/Latino cultures,
“family” isan especidly
important cultural value.

Pay close attention to how your
crew leaders communicate with
your Hispanic employees —
particularly if they are not
Hispanic themselves. Make
sure they watch their *body
language,” and that they don’t
make comments that could be
misconstrued as discriminatory.
Be surethat al of your key
safety training tools (aswell as
your safety-related policies and
rules) are available in Spanish
aswell as English.

All hazard warning signs should

also include symbols.
Speak slowly and clearly when
communicating safety. Avoid
slang or jargon. Use hands-on
demonstrations to explain. And
again, make sure you don’t
inadvertently use body
language that could be
offensive.

Safety & OSHA Resources

NIOSH’s Spanish Web page. The
National Institute for Occupational
Safety and Health has aweb page in
Spanish that includes links to other
useful Spanish-language information:
www.cdc.gov/Spanish/niosh/index.html

National Ag Safety Database
Spanish language training topics.
These range from dlips, trips and fallsto
mower and skid-steer loader safety:
www.cdc.gov/nasd/menu/Spani sh/Spanis
h_titles.html

Reminder: Our Safety Hotlineis
now availableto al ALCA and PLCAA
members. Contact Safety Specialist Barb
Mulhern at Ph: 608/848-3758 or E-mail:
bamul100@aol.com

Barbara Mulhern, Safety Specialist
Ph: 608/848-3758
E-mail: bamul00@aol.com

ASSOCIATED LANDSCAPE
CONTRACTORSOF AMERICA
950 Herndon Parkway, Suite 450
Herndon, VA 20170
800/395-2522 Fax: 703/736-9668
Web site: alca.org
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