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Céll Phone Use While Driving: The Risks

Céll phones. They’'reacritical part
of your landcare business. Managers,
salespersons, crew leaders, crew
members... they likely all use cell
phones at work —and most likely, while
driving. Y et an increasing number of
lawsuits in which employers have paid
out or been sued for millions of dollars
raises the issue of whether it’stime to
rethink your cell phone safety policies.
A few recent examples:

Ajury ordered a company to pay $21
million to an elderly woman struck by a
car being driven by a company
salesper son who was talking on his cell
phone at the time... the state of Hawaii
agreed to pay $1.5 million for its share
of liability after a state employee, on a
cell phone while driving, struck and
severely injured a pedestrian... and the
parents of a 15 year old who was struck
and killed by an employee talking on a
cell phone whiledriving filed a $30
million lawsuit against the employer.

Only you can decide whether the
benefits of employee cell phone use
while driving are worth the risks.

Here are afew suggestions:

1. Analyze the duties managers and
employees are required to perform
while driving to determine their
potential for distraction.

2. Strongly consider banning cell
phone use while driving except in
emergency situations.

3. Equip your vehicles with hands-
free devices. Even then, ban
employees from using them when
weather or road conditions are poor
except in emergencies.

4. Review al state and local
ordinances. Some states, counties
and municipalities have passed laws
regarding cell phone usage while
driving.

5. Tak to your insurance company
to find out its position on the issue.
6. Implement awritten cell phone
policy and require written
acknowledgment of receipt.

7. Trainal employeesin cell phone
safety issues. (See our April issue of
Safety SOLUTIONSfor training
materials you can use.)



OSHA Will Continueto
Target Our Industry

Despite an overall 11 percent
decrease in workplace injury and illness
ratesin the U.S. over the past five years,
landscaping, professional lawn care, and
related services will continue to be
targeted as one of federal OSHA’ stop
seven highest hazard industries.

“We will continue to monitor and
deal with those highly targeted
industries’ in fiscal year 2006, Acting
Assistant Secretary of Labor for OSHA
Jonathan Snare told us.

Snare, whose agency’ s proposed FY
2006 budget calls for an increase of $2.8
million over this year, said that OSHA
remains committed to its five- year
Strategic Management Plan. That plan
callsfor a 15 percent reduction in
workplace fatalities and a 20 percent
reduction in workplace injuries and
illnesses by the year 2008.

What thismeansfor us

Rich Fairfax, director of OSHA
Enforcement Programs in Washington,
DC, told Safety SOLUTIONSthat each
year, OSHA reviews its Strategic
Management Plan and decides whether
or not to continue to focus on the same
industries asin the past. If the
injury/illness and other data for our
industry no longer meets OSHA’ s
criteria, OSHA will consider dropping us
from its highest hazards list.

What to do? Have a proactive
company safety program, join our free
STARS Safe Company Program, and
support the work of our
PLANET/OSHA Alliance.

Safety & OSHA Resources

PLANET Safety Hotline. Do
you have a gquestion about your
Safety Committee... OSHA
compliance... or how to bring
safety at your company to a
higher level? If so, we encourage
you to contact Barb Mulhern,
PLANET Safety Specidist, at:
(608) 848-3758 (phone and fax)
or E-mail:

barbmul hern@landcarenetwork.o
rg Our Safety Hotlineisafree
servicefor all PLANET
members, and your name and the
name of your company will be
kept confidential.

Safety News & Notes E-
newsletter. This excellent free
monthly E-mail newsletter
includes information and links to
further resources on avariety of
agricultural and horticultural
safety topics. To subscribe, E-
mail Carol Lehtola at the
University of Florida,
CJLehtola@mail.ifas.ufl.edu, or
visit this Web site:
http://www.flagsafe.ufl.edu/(Not
e: For data collection purposes,
let Carol know if you are located
in or outside of Florida.)
OSHA'’s compliance assistance
Web page. Located at:
http://www.osha.gov/dcsp/compl
iance_assistance/index.html, this
page includes many helpful
items, such as the Hispanic
Employers and Workers page
and “ Success Stories” of
employers who have Spanish-
speaking workers.
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Safety Training Checklist for Inthe safety glasses example, use
your training session to remind

Crew Leaders/Supervisors workers that you have written

(Part 1) rules that must be followed
concerning when to wear safety
Note to owners/managers. How much glasses. Be certain, too, that you
time do you spend teaching your crew fairly and consistently enforce
leaders or other supervisors how to theserules.
effectively conduct safety training? Personalize your safety
Chances are, not very much —if any at training. What this meansis
all. This checklist can be passed onto being very clear about the fact
your crew leaders/supervisors or other that the reason both your training
managers who conduct worker safety sessions and the company’s
training to help them be mor e effective. safety rules exist is so workers
Part 2 of this checklist will runin our can go home to their families
next issue of Safety SOLUTIONS. uninjured at the end of each day.

Know your workers. In order to be
effective at safety training, it's
critical that you know how your
workers best receive safety
messages. In landscaping,
professional lawn care, and other
related services, oral training —
accompanied by video, photographs,
drawings, or other “visual” aids—
generally works the best.

Do “hands-on” training. “Hands-
on” training meansinvolving
workers in your training session by
having them actually demonstrate
what you want to teach. For
example, if you are trying to get
them to wear safety glasses or other
personal protective equipment (PPE),
choose one or two workersto
demonstrate how to put it on and
take it off. Then have other
participants tell the rest of the group
when safety glasses, for example,
must be worn and when they can be
taken off.

Tieyour safety training to

enfor cement of your safety rules.

Give examples of past injuries
that have occurred, and what this
has meant for the worker (Ilong-
term pain, high medical bills,
reduced ability to provide for
his/her family, etc.).
Understand your workers
cultures. Clearly, if you have
Spanish-speaking workers, your
safety training sessions must be
presented in Spanish. Beyond
that, though, become familiar
with any potential cultural
barriers that could enter into play
—such as direct eye contact with
personsin “authority” being
considered disrespectful in many
Hispanic/Latino cultures.
Useavariety of training
techniques to accommodate
differing learning styles. For
example, combine ora training
with avideo. Know that some
workers may best retain
information by hearing it, and
others by visually seeing it.
Keep your training sessions as
small as possible.

3 Safety SOLUTIONS



Letter from the Editor
OSHA: When to Fear and
When to Trust

Last November, members of our
(PLANET’s) Safety/Insurance
Committee raised concerns that some of
our members might not want to
participate in our PLANET/OSHA
Alliance activities due to “fear” of
OSHA.. | was asked to write an article
addressing this “fear factor.”

The fact that it has taken me this
long to write this should tell you that |
wasn't sure what to say! Clearly, the
articles we have been running the past
few months about OSHA *“targeting” our
industry due to its high percentage of
injuries and deaths have undoubtedly
contributed to the “fear” some of you
may already have. | finally decided that
the best way to approach thiswasto give
you my persona opinion, which is based
on my last 11 years of working with
green industry employers on OSHA
compliance issues.

Should you fear OSHA? In some
cases YES. If safety isalow priority at
your company — perhaps an afterthought
after several employee complaints —and
an OSHA investigator one day shows up
at your door, you likely do have
something to fear, because it’s doubtful
that he or she will cut you any slack.

If thisis not the case, however, the
most important things you can do areto
continue to be proactive about safety,
document in writing attendance at all
safety-related meetings and violations
(including “verbal” warnings) of safety
rules, and comply with the OSHA
regulations that affect your company.

This brings me to who you can trust.
One person is Rick Harris, OSHA’s
coordinator of our PLANET/OSHA
Alliance. Rick sits on our
Safety/Insurance Committee and is
starting to have a strong presence at
many of our key events (GIC, Student
Career Days, etc.). He wants to answer
your questions, will NOT turn you over
to OSHA enforcement, and is working
hard to help us reduce serious injuries
and deaths throughout our industry.

Another OSHA resource you can
trust is OSHA’s Web site
(www.osha.gov). OSHA is prohibited by
federal law from doing “data mining”
and can only capture the number of
“hits’” on this site, which includes alot
of vauable bilingual information.

Lastly, if you're still hesitant about
dealing directly with OSHA, please
make use of our free PLANET Safety
Hotline (Ph: 608-848-3758 or E-mail:
barbmul hern@landcarenetwork.org) and
let me help you get the OSHA answers
you need. | will never turn your name
over to OSHA. In fact, the names of the
companies using our Hotline are kept
confidential, even from PLANET Board
members and other staff.

— Barb Mulhern

More Free TCIA Workshops

The Tree Care Industry Association
(TCIA) has scheduled two more free
bilingual (English/Spanish) workshops
on Electrical Hazards Awareness. These
will be held April 2in Malvern, PA and
June 24 in University Park, PA. For
more information, call TCIA at (800)
733-2622.
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