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The Best of Safety SOLUTIONS: 2004 — 2006

Editor’snote: Thisisa special issue of
Safety SOLUTIONS. It includes the best
of many of the articles, checklists, and
training materials fromthe last two
years. We hope that you enjoy this
special issue. Don't forget to give our
monthly bilingual (English-Spanish)
Checklist for Safe Practices insertsto
your crew leaders/supervisorsto useto
train your workers.

What if OSHA Showed Up at
YOUR Job Site?

It's a bad dream come true. Y ou
unexpectedly get acall from acrew
leader who tells you that an
Occupational Safety and Health
Administration (OSHA) inspector just
showed up at hisjob site. The siteisvery
visible to the public, and the crew leader
doesn’t know what to do.

How would you respond? Here are a
few tips:

1. Implement awritten policy that

clearly spellsout who in
management is authorized to

speak to an OSHA inspector on
behalf of your company.

. Trainyour crew leaders and

supervisors to be polite, but to
say as little as possible. Be sure
they notify an authorized
manager ASAP.

. Strictly enforce the use of safety

glasses and other personal
protective equipment.

. Keep job sites clean, including

during breaks and at the end of
the workday.

. Know that an OSHA inspector

does not have the right to disrupt
production. Park atruck or other
vehicle away from the main work
area, and make it available for
any requested employee
interviews.

. Know that anything a crew

leader or other supervisor saysto
an OSHA inspector will be
treated as if the company said it.

. Keep al applicable material

safety data sheets (MSDSs) in a
truck at job sites.
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PLANET Member Cited by
OSHA Shares Advice

It was a nightmare that came true. A
top manager at a PLANET member
company picked up his phone and
learned from a crew leader that an
Occupational Safety and Health
Administration (OSHA) inspector had
just visited ajob site. The crew was
stringing holiday lights on a downtown
office building. One crew member, who
was nearly finished with the job, went
about 18 feet up on avertical wheeled
lift — but left his safety belt on the front
seat of the truck. The OSHA inspector
spotted him, talked with crew members,
then left.

“We have written safety rules on
this,” says the manager, who asked to
remain anonymous. “It was atotal and
complete lackadaisical attitude toward
safety.” He immediately shut down the
job site. He then called his insurance
agent and PLANET’ s Safety Hotline for
advice. A short while later, the OSHA
inspector called him. “I was as
professional as possible. | wanted him to
know that | understood the severity of
the situation,” the manager says. “I filled
out disciplinary formsfor all of the crew
members.

“1 then pulled out a safety
presentation on falls and working on lifts
and brought in all of the holiday
decorating people. The following
morning, we pulled in the entire
company at 7 am. | stood on atable and
said, ‘ Thisis what happened,

and you had better be aware that they
(OSHA) are going to be out looking for
us’,” the manager recalls.

He also “bombarded” OSHA with
information about the company’s
proactive safety program. OSHA wound
up citing the company for one serious
violation of itsfall protection standards.
The company paid agreatly reduced
fine. “ The inspector said that he had
issued fines from $5,000 to $8,000 for
this type of violation, but because of our
dedication, reduced our fine,” the
manager says. His advice: Develop daily
checklists for jobs that are not regularly
done. Begin each new season with a
training session. And do not, “under any
circumstances, hide or disguise’
anything from OSHA.

Company Bombards OSHA with
Safety-Related I nfor mation

The PLANET member company
mentioned above submitted these and
other itemsto OSHA, which helped
reduce its proposed fine:

The company’s policies, rules,
and employee handbook

A copy of the PLANET/STARS
Safe Company Program’ s Safety
Resource Manual

Materials and signed attendance
logs from al tailgate meetings
Large photos from the

company’ s safety party (held
after the company went one year
without alost-time accident)
Documentation of all actions
taken (including written
disciplinary warnings)
immediately following OSHA’s
visit
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TipstoHelp You Prevent
Equipment Theft

Equipment theft at construction sites
and elsewhere in our industry continues
to draw attention in trade publications
and the general media.

Big money is at stake. The National
Equipment Register estimates that the
recovery rate for stolen equipment is
only 10 percent to 15 percent. Landscape
contractors, professional lawn care
operators, and other managers who have
equipment stolen face time-consuming
paperwork, investigations, and the
potential need to replace the equipment
on short notice in order to meet customer
deadlines.

The following checklist will help
you reduce the potential for theft of your
equipment.

Checklist to Reduce the Risk of
Equipment Theft

Secure job sites, if possible,
especially if you will be leaving
equipment unattended over the
weekend.

Conduct a security audit of your
own equipment yard. Ask local
police for assistance if needed.
Unload trucks and trailers at the end
of the workday. Securely hitch all
trailers.

Make unannounced visitsto job
sites and other areas where you store
equipment. Do this during non-
working hours, including weekends.

Maintain alist of employeeswho
areworking at job sites. Notewho is
and isn’t authorized to use
equipment.

Require employeesto signalogin
order to receive equipment keys.
Train your workers to remove keys
when they are not using the
equipment.

Require supervisors to inventory all
equipment that their crew members
used at the end of each workday.
Park the equipment so that it
facilitates thisinventory.

Register your equipment with the
National Equipment Register’s
equipment ownership database.
(Visit NERusa.com for more
information.)

Place your company’ s name and
logo on every piece of equipment.
Put the product identification
number (PIN) and an owner-applied
number in both visible and hidden
places.

Consider installing anti-theft
devices. A number of different anti-
theft systems are currently on the
market.

Ask local law enforcement officials
how else you can deter theft of
equipment.

Ask law enforcement officials to
drive by locations where you store
equipment. Make sure that these
drive-bys include evenings and
weekends.

Implement a strong, written Theft
Prevention Policy. This policy
should help deter internal theft and
employees' participation in outside
theft rings.
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Training Hispanic Workers

Editor’ s note: Asthe number of
Hispanic/Latino workersin our industry
continues to grow, it isimportant to
ensure that your safety training
messages effectively reach ALL of your
employees. Here are some tips from
Delmarva Safety Association Executive
Director Ron Jester.

Understand the motivation of your
Hispanic workers. For example,
while a Caucasian worker will
likely be motivated to use a
respirator if you say that otherwise
he or she may “get sick and die,” a
more effective comment to a
Hispanic worker would be: “If you
fail to use this respirator, you could
get sick and be unable to provide
for your family.”
Strongly consider using Hispanic
training instructors.
Use hands-on training with positive
reinforcement.
Adopt these priorities: Explain,
show, practice, observe, praise.
Know that many Hispanic workers
areinclined to do as they are told.
Do not be surprised when they say
“yes,” regardless of whether or not
they understood atraining point.
Know that building relationships
with your Hispanic workers will
facilitate effective safety training.
Allow workers the opportunity for
immediate feedback.

Do not “mix” instructions.

Jeff Graham, CLP, of LaPorte &
Associates has partnered with the green
industry since 1998, providing insurance
products and safety-related services
nationwide. Proven savings, averaging
22%, are the result of large volumes of
green industry business and strong
relationships with insurance company
underwriters.

LaPorte & Associates provides
comprehensive, industry-specific loss
control and risk management services,
including analysis, benchmarking, and
peer comparisons. We partner with every
insured to create and/or maintain a
company culture of safety excellence. We
provide all lines of insurance and all
coverages necessary to the green industry
nationwide, including (but not limited to):

Property < Liability
Workers’ Compensation
Health « Bonds « Financial « Voluntary
Professional « And much more

Jeff Graham, CLP
PLANET Safety and Risk
Management Committee Member

(800) 542-2125 « Fax (503) 231-9021
jgraham@Iaporte-insurance.com

5515 S.E. Milwaukie Ave.
Portland, OR 97202

Barbara Mulhern, Safety Specialist
Phone: (608) 848-3758; E-mail:
barbmulhern@landcarenetwork.org
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950 Herndon Parkway, Suite 450
Herndon, VA 20170

(800) 395-2522 Fax: (703) 736-9668

Web site: landcarenetwork.org




